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Throughout our journey we have achieved a 
number of key milestones, among them, our 
recent transition from a fully State-funded 
organisation to now operating on a debt finance 
model which underpins our plans for future 
growth.

We also recently welcomed the Housing Regulator 
and the opportunity to further strengthen our 
governance, financial and risk frameworks which 
provide enhanced protection for both our valued 
tenants and our capital investments.  

Notably in 2019, we were also recognised for 
our leadership in community integration with the 
Irish Council for Social Housing (ICSH) award for 
Community Integration in Housing for initiatives 
that empower our residents to make a difference 
to the health and sustainability of their community.

We have also faced a range of challenges, not 
least the unforeseen impact of the coronavirus 
pandemic. We are wholly committed to a 
proactive response that focuses on keeping our 
communities safe, while ensuring the organisation 
continues to provide quality housing and services 
throughout this unprecedented period. 

We could not have achieved all that we did 
without the ongoing support of the various 
stakeholders, such as the Department of 
Housing, Planning and Local Government, the 
Housing Agency, Laois County Council, Louth 
County Council, Tipperary County Council and 
the Housing Finance Agency amongst others. 
I would like to thank them for their continuing 
support and look forward to further collaboration 
as we go forwards.

While we have already made important strides, 
we still have plenty more to achieve. This five-
point Corporate Strategic Plan 2021-2023 
provides the roadmap for Foscadh Housing’s 
future growth and development in the three 
counties where we already have strong 
community and local alliances and help us work 
towards the vision of our founders to make a real 
impact on Ireland’s housing need. 

Colm Ó Maolmhuire
Chair, Board of Directors
Foscadh Housing

Welcome from the Chair,  
Colm Ó Maolmhuire
Foscadh Housing originates from humble beginnings in 2000 
where a group of like-minded citizens concerned about Ireland’s 
increasing number of homeless and lack of affordable housing 
pledged to make a difference. While the operational environment 
has changed considerably since then, we have held fast to 
our founders’ mission and the organisation’s values to deliver 
quality, safe and secure housing and the development of thriving 
communities. Today Foscadh Housing is a shining example of 
what can be achieved through robust planning, collaborative 
partnerships and a can-do approach.

ABOUT FOSCADH

This five-point Corporate Strategic Plan  

2021-2023 provides the roadmap for  

Foscadh Housing’s future growth
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Welcome from the CEO, 
Ken O’Heiligh
It is my great pleasure to bring you Foscadh Housing’s new 
Strategic Plan 2021-2023. It is testament to our commitment to 
build upon all we have already achieved and continue to make a 
real and lasting impact on Ireland’s housing shortfall.

When we commenced the development of our new strategic plan, 
we could not have imagined the impact of a novel coronavirus 
on our nation’s social and economic fabric. Now more than ever 
we are reminded of the importance of robust governance, risk 
and financial frameworks that enable us to flex, adapt, grow and 
ultimately thrive, regardless of the challenges ahead. 

To support this, our new strategic plan 
emphasises five pillars: investment in our people, 
strong governance, strategic growth, partnerships 
and investment in our homes and communities. 

The plan makes key provisions for the delivery of 
a minimum of 33 new homes and the opportunity 
to support further growth through mergers, stock 
transfers and the potential for expansion beyond 
social housing delivery under Rebuilding Ireland 
for the development of affordable housing. It 
also emphasises the continued investment in our 
people, our governance models and associated 
frameworks, our collaborative relationships with 
local authorities, State agencies and non-statutory 
groups, and quality housing and services that 
underpin the sustainability of our communities. 

Importantly, we will reprise our role as leaders 
and innovators and continue to break new 
ground in community development and inclusion 
initiatives, financial models and in housing 
services delivery. We will also continue to be 
an active member of the Irish Council for Social 
Housing which provides us with a valuable 
platform to contribute to and influence social 
housing policy. 

It is with great enthusiasm that we look forward 
to the implementation of our new Strategic Plan 
2021-2023 and realising our goals for a vibrant, 
sustainable organisation and fully inclusive, 
empowered communities.
 
Ken O Heiligh
Chief Executive Officer
Foscadh Housing

As our tenants and communities continue to be at the heart of 
all we do, it is imperative our mission and values are inextricably 
linked to our corporate priorities and operational performance. 
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The Foscadh Story

2000 2020
2002

Established by 
community-minded 

volunteers

First 15 homes in 
2002 at Rosemount 

Park in Co. Tipperary

Owns & manages 139 
homes throughout Louth, 

Laois and Tipperary

Growing 
Communities 

Together 
Strategic Plan 

2021-2023:

 the next stage of 
our development

Transitioned from 100% state funded 
model to debt finance model for 

continued growth

FOSCADH HOUSING IS:
•  an Approved Housing 

Body (AHB)
•  regulated by the Approved 

Housing Bodies Regulatory 
Authority (AHBRA)

•  a Registered Charity, Not-
For-Profit

•  member of the Irish 
Council for Social Housing

SUPPORTING OUR  
COMMUNITIES WITH

•  safe, warm,  
affordable homes

•  money management 
• local employment
•  support of local business 

services 
• environmental education
• neighbour engagement
• youth choir 
• welfare support
• translation services

NUMBER OF HOUSES
Laois 4
Louth 95
Tipperary 40
TOTAL 139

Possible Growth 
Areas: Cavan & 
Meath counties
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Our Values 
Despite the operating environment changing considerably over 
time, our commitment to our core values has enabled us to grow, 
adapt and thrive: 

•  respect (mutual respect and care between tenants, staff, 
contractors, and board members): 

•   to work in partnership (to be open, fair, flexible,  
and co-operative):

•  accountability and sustainability (to nurture communities and 
empower tenants to support one another):

•  to strive for excellence in the quality of our homes and 
services and aim for continuous improvement. Working in 
partnership with stakeholders and communities.

Our Mission
To provide integrated and affordable 

social housing of the highest quality  

in support of communities.
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ABOUT FOSCADH

Our impact
More than just bricks and mortar

Our previous Strategic Plan ran from 2016 until 2020. 

During the life of the plan, we regularly measured 
our progress against each of the objectives in 
accordance with best practice. 

This enabled us to make a meaningful impact not 
just to the Ireland’s housing shortfall but to the lives 
of our tenants and communities, both now and in 
the future.
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1.  To deliver excellence in quality and  
service provision

2.  To increase our housing stock by 2020
3.  To achieve best practice in governance and 

corporate management
4.  To influence policymakers on key housing matters 
5.  To help build thriving, sustainable communities

So how did we do?

Objectives
2016
2020

STRATEGIC PLAN 2021- 2023
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OUR PEOPLE

We have developed our 
capacity over time to meet 
the changing needs of the 
service. We have expanded 
our team with the creation of 
two new positions, the Risk and 
Compliance Officer and Finance 
Manager. Additionally, while 
these new roles have enhanced 
our capacity, they reduce our 
reliance on external consultants.

OUR HOMES

We have established cyclical 
servicing programmes for 
key infrastructure such as 
gas and oil boilers, to ensure 
the safety of our tenants and 
achieve full compliance with 
regulatory requirements.  
We have also completed all 
essential, planned replacement 
programmes of carbon 
monoxide and smoke detectors 
across our homes.

In early 2021 a stock condition 
survey will be undertaken 
and will form the basis of an 
annual and three-year planned 
programme. Key priorities from 
the recently developed Asset 
Management Strategy (AMS) 
are highlighted in this Strategic 
Plan 2021-2023 for delivery 
during its lifespan. 

OUR SERVICES

We undertook a review of 
our services against the 
Housing Agency Regulation 
Office Performance Standard, 
identifying gaps and working 
towards full compliance.

To deliver excellence 
in quality and service 
provision
We are proud of the quality of our 
tenant services and during the life of the 
previous strategy, we built upon our strong 
foundations by investing in our expertise, 
homes and service delivery.

1 
OBJECTIVES



STRATEGIC PLAN 2021- 2023

9

IN NUMBERS

Between 2016 and 2020, we grew our housing 
stock by 22 units. While this fell below our 
original, ambitious target of 91 homes, this was 
a carefully considered and conscious decision 
made by our Board in response to a new 
regulatory environment and our transition from 
the relatively safe 100% state funded homes to 
the higher risk debt finance funded programmes. 
As a result, we continue to be fully prepared to 
meet new challenges.

INNOVATION

We were one of the first Tier 2 AHBs to finance 
the acquisition of homes using the Government’s 
Capital Advance Lease Facility (CALF), delivering 
four homes in Drogheda in 2013. 

We continue to use this approach to deliver new 
homes in partnership with the Department of 
Housing, Local Government and Heritage, Local 
Authorities and the Housing Finance Agency.

As an AHB, we retain our certified body status 
with the Housing Finance Agency and will 
continue to work closely with them.

During the life of the last strategy, we also used 
the CALF facility to deliver one home under the 
Mortgage to Rent scheme, helping the mortgage 
holder, who was in severe financial difficulty, to 
remain in their home. 

We aim to deliver more homes under this scheme 
to support struggling mortgage holders in  
the future.

To increase our  
housing stock  
by 20202
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ROBUST LEADERSHIP

We are continually grateful to our Board of 
Directors who selflessly give their time freely to lead 
the organisation and support our staff and tenants. 

The launch of our previous strategy in 2016 
preceded the resignation of four long-serving 
and some founding Board members after many 
years of valuable service. As we faced into a 
new and more complex operating environment, 
we completed an analysis of Board members’ 
skills against what was needed. Subsequently 
we welcomed five new, highly capable Directors 
to the Foscadh Housing Board. While the Board 
experienced a considerable turnover in a short 
space of time, we diligently applied best practice 
to ensure continuity of service and effectively 
manage business risks.

Our Board of Directors held a strategic planning 
day in the latter part of 2019 with key outputs 
from that planning day used to inform the 
priorities of this plan.

STRONG PLANNING

A specialist housing consultancy was 
commissioned to work with us to develop 
a five-year plan. This was expanded for the 
development of a 30-year business plan that 
includes our projected long-term maintenance 
costs based on a Stock Condition Survey 
completed in 2016. The plan is reviewed annually 
to ensure we remain viable. 

The next Stock Condition Survey, for expected 
completion in early 2021, will be used to update 
our long-term maintenance projections detailed 
within the 30-year business plan. In addition to 
robust planning, we strengthened our financial 
governance through the adoption of, and 
adherence to, a Treasury Management Policy.

To achieve best practice 
in governance and 
corporate management3

OBJECTIVES
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To achieve best practice 
in governance and 
corporate management3

RIGOROUS RISK 
MANAGEMENT

We have developed a strong risk management 
framework and created an Audit, Risk and 
Assurance Committee which meets four to five 
times each year. In addition, the appointment 
of two new roles in risk and finance mark a key 
milestone in Foscadh Housing’s development. 

The Risk and Governance manager reports 
directly to our Chief Executive and is responsible 
for duties relating to risk management and 
regulatory compliance. 

Reporting to the CEO The Finance Manager 
strengths our internal finance capacity and 
reduces our reliance on external accounting and 
treasury management specialists.

We have worked intently to streamline our 
financial processes and implement best practice 
risk and compliance measures, which has resulted 
in a robust governance system that provides a 
strong platform for future growth.
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To influence 
policymakers on key 
housing matters 4

OBJECTIVES

THE IRISH COUNCIL FOR  
SOCIAL HOUSING
 
While Foscadh Housing is a relatively small AHB compared to the 
large Tier 3 AHBs, we have enthusiastically pursued opportunities 
to influence national policy makers. We are an active member of 
the Irish Council for Social Housing (ICSH) and have used this forum 
to raise issues, respond to consultation requests and ensure the 
voices of the smaller, developing AHBs are heard.

We are currently represented on the ICSH Tier 3 Development 
Working Group (as a developing Tier 2 AHB, we have the 
opportunity to sit alongside representatives of the largest AHBs). 
Our Chief Executive was also elected by fellow Tier 2 AHB 
members to sit on the Council. We have taken part in various 
consultation exercises such as the Regulatory Bill, and key working 
groups such as the review of the Capital Advanced Loan Finance 
(CALF) model and the review of the Financial Standard. 

We have always regarded the ICSH as an important forum and look 
forward to  opportunities for increased collaboration with ICSH 
members in the future. 

LOCAL 
AUTHORITIES

We continue to maintain strong 
working relationships with 
local authorities in the counties 
where we have a presence. 

We meet biannually with 
housing staff at Louth County 
Council to discuss development 
opportunities, estate issue and 
allocations. 

We are committed to having 
an impact beyond the physical 
limits of our estates and 
working with local authorities to 
help achieve their wider goals.
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COMMUNITY: 
AT THE HEART OF ALL WE DO 

We have maintained a high Housing Officer to tenancies ratio 
to ensure our staff have the time to work meaningfully with both 
individuals and communities, and provide support where required 
and signposting where necessary. The intrinsic value this approach 
is evidenced by the real impact it has on lives through our positive 
estate engagement, and low levels of estate issues such as 
nuisance and anti-social behaviour.

Foscadh Housing is a stakeholder in its wider communities and 
we recognise the importance and value of broader community 
integration. As such, we work closely with our local authority 
partners and other State and voluntary agencies to meet their 
broader objectives. We are also committed to utilising local 
services and spending locally wherever possible to ensure local 
economies benefit from our activity.

5To help build thriving, 
sustainable communities
The mission of Foscadh Housing’s founding 
members remains the “golden thread” that 
uncompromisingly connects all our work 
right through to the current day. 



STRATEGIC PLAN 2021- 2023 OUR STRATEGIC PRIORITIES

14

5To help build thriving, 
sustainable communities
In 2019, Foscadh Housing was awarded 
the Community Integration in Housing 
Award by the ICSH for its achievements in 
community integration at Drogheda’s Lia 
Bhrega estate.

OUR KEY COMMUNITY INITIATIVES

Our key community initiatives have included the popular Neighbour 
Day, Junior Litter Pick Day and the award-winning “Loving Life 
Choir”. 

Aimed at young people aged 6 to 18 from Drogheda’s Moneymore 
area, the Loving Life Choir aims to help integrate our Lia Bhrega 
estate with the wider community through a safe, friendly and 
inclusive space where the power of song provides inspiration.

The Choir has been very active, performing live in Dublin’s Connolly 
Station, taking part in the 24 hour sleep out as part of the Shine 
a Light Night event, working through the Covid-19 lockdown to 
create their first music video, and raising almost €4,500 for homeless 
charities along the way.
 
In September 2020, the choir successfully achieved grant funding 
from the Housing Finance Agency’s ‘Social Investment Fund’ to write 
and produce a song reflecting on their experiences of the Covid-19 
lockdowns and their re-emergence to “normal”.
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5To help build thriving, 
sustainable communities

OUR KEY COMMUNITY INITIATIVES

Notably, in 2019, Foscadh Housing was awarded the Community 
Integration in Housing Award by the Irish Council for Social 
Housing in recognition of its achievements in community
integration at the Lia Bhrega estate in Drogheda.
 
Lia Bhrega is home to families, single people, the elderly and 
people with special needs across from more than a dozen different 
countries speaking 20 different languages. A key feature of the 
development is the approach to integration and inclusivity, where 
Foscadh helps coordinate events and initiatives that empower 
residents to make a difference to the health and sustainability of 
their community.
 
Importantly, Foscadh Housing’s work at Lia Bhrega provides a 
leading example of what can be achieved through quality housing, 
open dialogue and proactive maintenance programs alongside 
initiatives that empower residents to make a difference to the 
health and sustainability of their community.
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5To help build thriving, 
sustainable communities

WIDER COMMUNITY IMPACT

The recent challenges presented by the Covid-19 pandemic have 
tested us, yet a strong local knowledge and relationships with 
our tenants and communities have helped us continue to support 
those people in most need at the most critical time.

This has given us the opportunity to make a difference to other 
local issues. For example, in response to a drug feud which 
had negatively impacted the community, our staff were on the 
ground supporting tenants and offering reassurance during a very 
challenging time.

We have developed a strong and positive working relationship with 
the Money Advice and Budgeting Service (MABS) in Louth. Our 
initiatives include presentations from MABS staff at our pre-tenancy 
training events, and working together to help individual tenants 
tackle rental their arrears.

We are proud of our track record within our communities and 
positive engagement with other strategic partners, and see this 
as a strong theme that will underpin Foscadh Housing’s ability to 
continue to make a meaningful difference.
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5To help build thriving, 
sustainable communities

FUTURE-FOCUS

We are pleased to report positive progress 
against the ambitious goals we set in 2015/16, 
however we know there is plenty more to  
be done. 

We have made great strides in strengthening our 
governance and this will remain a continuing priority. 

We understand the value of a progressive and 
robust approach to governance including strong 
risk, financial and performance management. This 
will enable us to continue to thrive and play an 
increasingly important role in addressing Ireland’s 
housing need through quality homes and and 
programs that support thriving communities.
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Among the key positive feedback given included:

‘A strong reputation and would be strong in building communities’

‘Very prompt and professional in all dealings with them’. 

‘Practical and ‘can do’ in approach’
‘Supportive and generous with their time’

‘They have carved out a strong presence in Louth’

‘They are always helpful and friendly’

‘They always do what they say they will’

Stakeholder 
impact
Partner perceptions and feedback

To support the development of our Strategic Plan 2021-2023, we 
reached out to a range of our current, and potential future partners 
and stakeholders to achieve a better understanding of external 
perceptions the organisation. We asked participants what they 
thought of Foscadh and what they perceived as our strengths and 
weaknesses. We also asked participants what they thought we 
should focus on in the future and  how we could best support them.

We were delighted to receive consistently positive feedback which 

has reinforced our belief that we are on the right track. 

“

“
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Stakeholder 
impact
Although a smaller AHB, we are recognised 
as being progressive and able. 

A number of stakeholders responded that 
Foscadh Housing ‘always boxes above its weight’ 
which recognises our ability to adapt to the 
changing environment and stand out as one 
of the smaller development organisations that 
has continued to grow while the sector quickly 
moved from 100% grant funding to the higher 
risk debt finance model.

Many stakeholders saw opportunities for closer 
working relationships and were keen to collaborate 
further. As a result, an increased focus on 
partnership development has been identified as a 
key priority for our Strategic Plan 2021-2023. 

While positive feedback far outweighed our 
stakeholders’ concerns or criticisms, we value 
constructive feedback for the opportunity to 
improve. For example, one partner was keen for 
Foscadh us to develop homes and to develop 
quickly. Another posed that we should always 
be managing risks effectively – a reminder rather 
than a criticism in this instance.

Stakeholders responded 
that Foscadh Housing 
‘always boxes above  
its weight’ 
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Managing 
challenges and 
change

As we close the chapter on one strategic plan 
and look forward to the next, we have taken the 
opportunity to reflect on our progress, our direction 
of travel and to consider what is important to us, our 
tenants and our partners. 

As part of the planning process, we have asked 
ourselves ‘what has changed’ and more importantly, 
‘what could impact us going forward.’ We do not 
operate in isolation and remain cognisant of the 
potential political, economic, social, and technical 
changes in the world around us.

When we commenced the strategic planning process, 
Covid-19 was unknown. Ireland was in a strong and 
positive economic position, although Brexit remained 
a real political and economic threat. Covid-19 has 
reinforced the need for a rigorous risk framework, 
to understand our risk appetite, have a clear 
understanding of our financial position and to remain 
both flexible and adaptive to any future threats.

AN EVOLVING ENVIRONMENT 
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HOUSING SOLUTIONS 

It is recognised that Ireland remains in a housing 
crisis with a lack of high quality, affordable homes 
across many parts of the country. Domestic 
construction activity had been increasing prior to 
the outbreak of Covid-19, however the sector was 
still failing to build anywhere near the projected 
34,000 homes required to address the immediate  
housing need .1 

Foscadh Housing has remained a ‘general needs’ 
housing provider, focusing on social rented 
housing for families and individuals. This will 
continue to be our main focus. 

In addition to the urgent need for social 
rented homes however, there is a growing and 
recognised need for affordable housing for those 
people not eligible for social housing but 

struggling to afford the current levels of rent in 
many Irish cities and towns. Under Rebuilding 
Ireland, the Government is currently considering 
affordable rental and purchase models in addition 
to a cost rental model. 

Furthermore, Ireland’s changing demographics 
includes an ageing population, meaning 
sufficient high quality, suitable accommodation 
that meets the needs of this demographic will be 
required. As a result, there is likely to be growing 
demand for smaller lifetime or adapted housing. 
With 20 years’ experience in housing delivery 
and community building, we are also witnessing 
the ageing of our own communities and their 
changing needs.

Managing 
challenges and 
change

1.  Population Change and Housing Demand in Ireland- Central Bank of Ireland. Vol.2019.No14
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REGULATORY ENVIRONMENT 

Foscadh Housing welcomed the arrival of the Housing 
Regulator and recognises the importance of a well-regulated 
sector to ensure the safety and wellbeing of tenants and 
communities alongside the professional investment and 
management of the State’s considerable financial contribution. 

We are proud to be in a position to offer our tenants 
permanent homes for life should they wish, and recognise 
the importance of ensuring strong organisational 
governance, financial and business practice to continue to 
make that a reality.

As we embarked on our previous strategic period in 2016, we 
had signed up to the Voluntary Regulatory Code. At that time, 
the first of the VRC’s three pillars, the Financial Standard, had 
been published in July 2015. The remaining two standards, 
Governance and Performance, were published in December 
2017 and December 2018 consecutively.

While the three pillars reinforced some of the existing 
requirements of the Voluntary Regulatory Code, they also 
introduced additional expectations. Foscadh Housing has used 
these pillars to drive positive change throughout the business.

The Charities Regulator also introduced its own Governance 
code which identifies six principles of good governance.

Managing 
challenges and 
change

advancing 
its charitable 

purpose

1
2

3
4

5
6

leading
people

working
effectively

behaving 
with 
integrity

exercising
control

being 
accountable 
and 
transparent

These are:  

Foscadh Housing has worked 
consistently towards achieving full 
compliance with all codes from the 
housing and charities regulators to 
deliver best practice across all that 
we do. 
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Managing 
challenges and 
change

MERGERS AND CONSOLIDATION
While most regulation has 
a sense of proportionality 
to ensure that small, local 
organisations are not 
unreasonably overburdened, 
many regulatory requirements 
will apply to all organisations 
regardless of their size. For 
the smallest AHBs which are 
run by long serving voluntary 
boards, the pressure to meet 
these standards has been 
immense, adding additional 
time commitments to already 
overworked volunteers. 

Not only are volunteers 
undertaking vital governance 
functions expected of a 
Board of Directors, they are 
also carrying out operational 
tenancy and property 
management activities around 
the clock, even making 
themselves available on key 
holidays such as Christmas Day 
in the event of an emergency.

It is well known across the 
sector that recruiting new board 
members for the smallest AHBs 
is challenging. Many current 
directors have served terms 
far in excess of what would be 
deemed best practice.

Although the AHB sector is 
relatively small, there are still 
almost 550 AHBs currently 
operating across Ireland, most 
of which are not growing and 
have no future plans for growth. 
Many of the small AHBs play 
a vital community role and 
in some cases offer the only 
social housing in small towns 
and villages. Arguably however 
there is a need for the sector to 
use more of its individual and 
combined capacity to leverage 
as many new homes as it can. 
While such a small number of 
active developing AHBs remain, 
this potential is not being fully 
realised.   

We anticipate that over the 
next few years, a number of 
the smaller organisations will 
be unsustainable due to the 
combination of increased 
regulatory expectations and 
succession difficulties. This 
could lead to a rationalisation 
of the sector as smaller 
organisations develop closer 
working alliances, merge with 
other small AHB’s or transfer 
their stock to larger AHBs.
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THE IMPACT OF COVID-19

From the outset, the Foscadh Housing team 
adapted quickly to the various stages of 
government-imposed lockdown, social distancing 
requirements, increased hygiene standards and 
the use of new technologies for our day-to-day 
business activities. Bolstered by the development 
of our own Response Plan to COVID-19 and Work 
Safely Protocol we successfully and seamlessly 
continued to deliver high quality services while 
communicating frequently with our tenants to 
ensure their continued access to local support.  

The pandemic has led to many rapid business 
innovations, particularly around remote working 
and online services. Many businesses are likely 
to make wholescale changes to the delivery of 
services. Alongside the obvious threats posed 
by Covid-19 and future pandemics, we must 
learn from this experience and consider potential 
opportunities to adapt and improve our services.

IMPACT ON THE ECONOMY

In early September 2020, CSO figures recorded 
Ireland entering a recession after two subsequent 
quarters of negative economic activity. While 
the global pandemic is ongoing, it is difficult to 
predict the impact it will ultimately have on the 
Irish economy and the social housing sector.

Increased national debt burdens will likely 
continue to have a negative effect on the Irish 
economy and potentially reduce public spending, 
and/or increase taxation. How this will affect our 
work and our potential to deliver new homes will 
depend on the scale of the increased deficit, the 
length of the pandemic and the Government’s 
fiscal policy position. As a result, we will prepare 
for a range of circumstances and continue to 
influence policy makers on the economic and 
social benefits of building social homes on scale, 
particularly during a recession.

Managing 
challenges and 
change

AN EVOLVING ENVIRONMENT 



Our 
Strategic 
Priorities 
2021  
2023

Through consultation with our Board, staff and other key 

stakeholders, we have identified the following five priorities 

that form the key pillars of our Strategic Plan 2021-2023. 

Community continues to be at the heart of all we do, driving 

us to deliver best practice across the board to create brighter, 

sustainable futures.

1. Investing in our homes and communities
2. Delivering in Partnership
3. Best practice governance
4. Strategic Growth
5. Building Capacity
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Creating 
brighter 
futures
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1 
Each tenant 
forum will 
have the 
opportunity 
to identify 
their estate 
priorities

The development of a Tenant 
Engagement Strategy will 
build on the work we already 
do and provides a measurable 
approach to our activity so that 
we may better understand the 
impact we have on our estates.

The Tenant Engagement 
Strategy will also see the 
creation of Tenant Forums on 
each housing estate. Working 
with Foscadh Housing, each 
tenant forum will have the 
opportunity to identify their 
estate priorities and take 
a functional role in estate 
activities and help shape future 
services. We will continue 
to develop our networks in 
the regions where we have 
more recently begun growing 
communities to ensure our 
tenants receive the same 
community support as those 
tenants in our established 
communities.

We are excited about growing 
the Loving Life choir and 
helping children to find 
inspiration through song, and 
are keen to explore  similar 
opportunities to work with a 
wider range of tenants and 
community members.

In alignment with our interim 
Asset Management Plan 
(2020-21), we are on track to 
complete a Stock Condition 
Survey in early 2021. This 
will be followed by the 
development of a three-year 
Asset Management Strategy 
which will identify Foscadh 
Housing’s key investment 
priorities. We will use these 
investment priorities to review 
our current procurement 
arrangements for the most 
effective contract arrangements, 
and ensure they are compliant 
and consistent with our Value 
for Money policy.

Investing in 
our homes and 
communities
Our tenants and our communities will remain at the 
heart of all that we do, and we are committed to 
ensuring our tenants feel safe and live-in high quality, 
affordable homes in thriving, inclusive estates.
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2
With a strong and embedded local presence, as 
well as skills and experience working directly in 
communities, we believe we can add considerable 
value to potential partners and will continue to 
explore these opportunities. There are many 
opportunities to work with specialist organisations 
for the homeless, older people and people with 
a disability, as well as smaller AHBs where this 
enhances our ability to realise our mission.

We are committed to being an active member 
of the ICSH and believe this is the most effective 
vehicle for Foscadh Housing to influence social 
housing policy, contribute to policy discussions, 
consider new policies and legislation,  and develop 
our own practice through learning. 

Although Foscadh Housing is a Tier 2 AHB, we sit 
on the Tier 3 Development Working Group as a 
developing organisation; this has always been a 
great forum for us to develop our understanding 
and practice while influencing approaches from our 
own lived experiences which can be very different 
to those of the larger, national AHBs. 

We have also identified the opportunity to 
develop closer working relationships with other, 
like-minded Tier 2 AHBs. The benefits are not 
restricted to development alone; opportunities to 
discuss and develop best practice across a whole 
range of operational and strategic functions 
abound.

Delivering 
in Partnership
We recognise the importance of working 
collaboratively and have well established links to 
local authorities, State agencies and non-statutory 
groups. We value these partnerships and are keen 
to both extend and strengthen them where there is 
mutual benefit.

Rock of Cashel
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3
Governance is a strong feature 
at Foscadh Housing, particularly 
as the organisation experienced 
a period of significant change 
with a high turnover of 
Directors during a relatively 
short period of time. We took 
this opportunity to broaden 
and strengthen our Board’s 
skillset alongside our business 
capacity with the appointment 
of a Finance Manager and Risk 
and Compliance Officer, as this 
will enhance the Audit and Risk 
Committee, providing a strong 
platform for our future growth. 

Our continued focus on 
strengthening governance 
measures includes the 
development of a Board of 
Directors handbook, a clear 
succession plan, skills audits, a 
Board appraisal process and an 
annual Board Development Plan. 

We also plan to appoint 
specialist co-optees to our 
committees in circumstances 
where they will add extra 
capacity and/or skills; this may 
also provide an opportunity to 
develop future Board members.

We will regularly review our risk 
management framework and be 
highly responsive to any new 
and emerging risks, while our 
new performance management 
framework will be embedded 
across the organisation to 
maintain the strong ‘golden 
thread’ that connects our 
mission with our priorities and 
operational performance.

Best practice 
governance
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4
HOUSING DELIVERY  
IN NUMBERS 

We remain committed to playing an increasing 
role in the provision of social housing.  

This represents 21.5% growth which we believe is 
both sustainable and realistic.

GROWTH THAT SUPPORTS 
OUR COMMUNITIES 

Our focus for growth will continue to be in the 
counties Louth, Laois and Tipperary where we 
already have homes, strong working relationships 
with the local authorities and knowledge and 
experience of working in those communities. This 
approach will help support our existing housing 
management model and make services more  
cost effective.

We will also consider opportunities in County 
Meath and other neighbouring counties where 
Foscadh Housing can achieve organic growth and 
where it makes housing management sense. As 
Drogheda falls within both the Meath and Louth 
county jurisdictions, County Meath is of particular 
strategic interest. Growth in Meath will help to 
strengthen Foscadh Housing’s presence in and 
around Drogheda and help us to support the 
whole town.

The M7 corridor will also be considered for further 
development opportunities, connecting our 
current estates in counties Laois and Tipperary.

Strategic 
Growth

We intend to deliver 
a minimum of 33 new 
homes, or eleven new 
homes per annum over 
the life of this plan. 

 Boyne Cable Bridge
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4
QUALITY HOUSING NOW 
AND FOR THE FUTURE

While we intend to remain predominantly a 
provider of general needs social housing, we will 
continue to work closely with local authorities 
to help address their most pressing housing 
needs. We are committed to being flexible where 
possible and where those opportunities  add 
value to our mission and are in alignment with 
our values. 

We are aware that housing for older people 
will be an important priority for Louth County 
Council. As an age friendly county, we are acutely 
aware of our own ageing tenant body and their 
changing needs. Various models of provision 
will be considered alongside the benefits of 
partnering with organisations such as ALONE or 
other specialist providers.

In addition to the provision of social housing, we 
will assess whether the provision of affordable or 
cost rental housing (a Government priority under 
the Rebuilding Ireland strategy) is a viable option 
for Foscadh Housing. These options deviate from 
our existing approach to housing, however there 
are real benefits in providing affordable rented 
housing as part of a mixed tenure development 
and enhancing estate diversity.

We are keen to work with specialist homeless 
housing service providers to offer a small number 
of ‘housing first’ units and will explore options for 
enhanced integrated working relationships with 
organisations such as the Peter McVerry Trust.

Opportunities may also arise for stock transfers or 
mergers with suitable, smaller AHBs that operate 
in those areas where we currently have housing 
or wish to grow. We believe our strong and local 
community focus may be more attractive to the 
smaller organisations, compared to the larger, 
national AHBs.

Any new models of housing provision bring 
their own unique set of risks and any decisions 
to diversify our approach will be based on well-
developed, robust business cases. Potential stock 
transfers or mergers will only take place after full 
due diligence has been carried out.

Strategic 
Growth
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5
INVESTING IN OUR PEOPLE

A learning and development culture will ensure that we attract 
and retain high calibre staff and directors and continue to develop 
the right skills and knowledge to meet the changing needs of the 
organisation over time. 

We will identify learning needs across the organisation for the 
development of individual and group training plans and integrate 
training into the annual Board programme.  All opportunities are 
welcomed that will develop our services and we are keen to learn 
as much from our successes as we do from any failures.

Building 
Capacity
Foscadh Housing’s Board and management is 
committed to building a strong learning and 
development culture across the organisation, from 
front-line staff right through to its Board of Directors.

Carrig  Spear, Portarlington
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